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West Calcasieu Parish Community Center Authority
Regular Monthly Meeting
Wednesday December 16, 2015 - 5:30 P.M.
West-Cal Events Center
Sulphur, Louisiana

AGENDA

Call to order

Invocation

Pledge

Roll Call

Amendments, additions, deletions to proposed agenda
Review and discuss November 2015 Meeting Minutes

Review and discuss November 2015 Financial Report

Old Business

a. Review and discuss nominee for CVB Board of Directors appointment

R ST I R S R

9. New Business
a. Review and discuss annual audit for period ending June 30, 2015 (McMullen and
Mancuso, CPA)
b. 2016 Executive Committee nominations
10. Directors Report
11. Public Comments

12. Adjournment

Next meeting date scheduled for January 20, 2016- 5:30 PM at the West-Cal Events Center, Sulphur,
LA.



West Calcasieu Parish Community Center Authority
Board of Directors-Regular Meeting

November 18, 2015

West-Cal Events Center

Sulphur, Louisiana

Meeting was called to order at 5:30 p.m. by Coy Vincent
Invocation pronounced by Mike O’Quinn

Pledge was led by Meg Lovejoy

ROLL CALL:

Roll call was made with the following results:

Present: ~ Coy Vincent-Chairman Meg Lovejoy-Vice Chairman
George Vincent-Board Member Mike O’Quinn-Board Member
J.C. Cormier-Board Member Adrian Moreno-Executive Director
Joyce Anderson-Operations Manager

Absent: Evelyn White-Board Member Greg Robertson-Secretary/Treasurer

AMENDMENTS, ADDITIONS, DELETIONS TO THE PROPOSED AGENDA:
J.C. Cormier made a motion to move item 9A - CVB Board of Directors appointment to Item 6. George
Vincent seconded the motion. All voted and approved.

NEW BUSINESS:

A. REVIEW AND DISCUSS NOMINEE FOR CVB BOARD OF DIRECTORS APPOINTMENT:
Calcasieu Police Juror Mrs. Sandy Treme addressed the Board and introduced a nomination for the CVB
Board of Directors appointment due from the WCPCCA.in January 2016. Mrs. Treme requested the Board
consider Mrs. Lauren Cooper, daughter of former Dequincy mayor and current CVB board member Gary
Cooper as a possible candidate for that position.

Mr. Moreno explained to the board members that the Authority is responsible for appointing one member
to the Convention and Visitors Bureau Board of Directors, a position currently held by Mr. Cooper. Mr.
Cooper will term out at the end of this year and a replacement is needed to fill this position. After
discussion the board requested to table the nomination until next month to give an opportunity for the
board members that are less familiar with this appointment to consider other possible candidates.
Meg Lovejoy made a motion to table the nomination of an appointment for the CVB Board of Directors
until the following month. J.C. Cormier seconded the motion. All voted and approved.

APPROVAL OF MINUTES:
J.C. Cormier made a motion to accept the September 16, 2015 minutes as presented. Mike O’Quinn
seconded the motion. All voted and approved.



APPROVAL OF FINANCIAL REPORT:

Mr. Moreno gave a brief summary of the financial report presented for September and October 2015.
September closed out the 1% quarter of the Fiscal Year with Income finishing around 26% above budget
and Expenses at 3-4% under budget.

October was also a very profitable month for the Authority. October is historically a busier month for the
Arena due in large part to the Cal Cam Fair as well as other larger events. Income was well above budget
however so were the expenses for the month as a direct reflection of the extra man power and expenses
needed to host such large events.

Dr. Vincent made a motion to accept the September and October 2015 financial report as presented.
Meg Lovejoy seconded the motion. All voted and approved.

OLD BUSINESS:
None

NEW BUSINESS:
B. Review and discuss final invoice from Ellender and Broussard for Project Management Services—
Phase Il Events Center Project

Mr. Moreno presented an invoice from Ellender and Broussard for the remaining balance for the Project
Management (PM) Services fees. According to the agreement, PM fees were to be calculated at 3% of
the total cost of the project. Mr. Ellender agreed to offset the repairs needed to the Events Center LED
lighting fixtures from the total remaining PM fees. The remaining balance of $103,668.83 is being
requested at this time.

Dr. Vincent made a motion to accept and pay the final invoice to Ellender and Broussard for Project
Management Services in the amount of $103,668.83. Mike O’Quinn seconded the motion. All voted
and approved.

C. Executive Committee Report

Coy Vincent addressed the board regarding the Executive Committee meeting held in October. The
Executive Committee met to discuss the current Architectural contract with Ellender and Broussard
Architectural firm before moving forward with any future projects. The committee feels that the initial
engagement of the firm has been completed with the conclusion of the Event Center project and would
like to make a recommendation to the board to terminate the existing agreement with Ellender and
Broussard effective immediately.

Mike O’Quinn made a motion to terminate the current Architectural and Engineering Services agreement
with the Ellender and Broussard. George Vincent seconded the motion. All voted and approved.

The committee also discussed and recommended the Authority consider entering into an agreement with
Mr. E.J Ellender and his firm, Ellender Architects & Associates for the Authorities future expansion
projects. The initial terms of the contract offer a fixed 7.5% Architectural rate and do not include any
project management fees. The board openly discussed the terms and language that would need to be
written in before accepting any new agreement. The board would like to have Mr. Ellender draft up a
proposal for the board to review at it earliest convenience.



D. REVIEW AND DISCUSS PROPOSED CHANGES TO THE EMPLOYEE BENEFITS PLAN

Mr. Moreno presented the updates for premiums on the medical benefits that will take effect at the
beginning of 2016. Employee benefits currently offered to all eligible employees are through the Calcasieu
Parish Police Jury. In the past the Police Jury has paid 100% of the medical benefits for each employee
and the Authority did the same for their employees. In an effort to offset the new “Cadillac” or excise tax
scheduled to take effect in 2018 on all employer-sponsored health plans, the CPPJ is now requiring all
eligible employees participating in the benefits plan to choose one of two available plans. The first plan
offers a significantly higher deductible but still maintains a free premium to the employee while the
second plan has a lower deductible but will require each employee to pay a mandatory $40 insurance
premium every month for their coverage.

Mr. Moreno explained that the Authorities current Employee Policy Manual states the Authority will pay
100% of each eligible employee’s insurance premium and is requesting the board make the change to the
policy manual to reflect these new premium options required by the CPPJ.

Meg Lovejoy made a motion to update the Employee Policy Manual to require all eligible employees
wishing to participate in the health insurance option follow the plans offered by the Calcasieu Parish Police
Jury. J.C. Cormier seconded the motion. All voted and approved.

DIRECTOR’S REPORT

Mr. Moreno gave a brief update on the Authorities operations. Both facilities continue to stay booked
with the Events Center particularly exceeding all expectations and continues to stay extremely busy.
Unfortunately the labor force in the local market is extremely limited right know. With the busy schedule
and limited staffing options, Mr. Moreno commented that careful consideration will be taken into account
when considering booking some of the larger back to back events that will require large overnight
turnarounds. Mr. Moreno stated that the staff focus must remain on maintaining the service standards
for both facilities that have been set over the previous years.

Mr. Moreno informed the board that the 1* gtr Hotel/Motel taxes have been received and deposited in
the Authorities account. The total collected was $271,144, an 11% increase from the same period last
year. Mr. Moreno stated that he will stay in contact with the local legislative delegation to continue to
request the Authorities cap be increased to its previous budget of $1,2M or possibly even increase it more
to adjust for the current increase in Hotel/Motel revenues.

Mr. Moreno also notified the board of a reimbursement from FEMA that has been received for Hurricane
Rita related damages from 2005 in the amount of $19,000. ‘

PUBLIC COMMENTS:
None

ADJOURNMENT:
With no further business to discuss, Coy Vincent entertained a motion to adjourn.

The next regular meeting of the Board of Directors will be held on Wednesday, December 16, 2015 at
5:30 p.m. at the West Cal Events Center, Sulphur, Louisiana.
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West Calcasieu Arena & Events Center

CASH FLOW
As of November 30, 2015

Nov 30, 15
ASSETS
Current Assets
Checking/Savings
1010 - Cash on Hand 4,000.00
1020 - Cash in Banks
1020-1 - WCPCCA (Operating Budget) 415,170.53
1020-2 - Construction Account 68,653.01
Total 1020 - Cash in Banks 483,823.54
1100 - Investments
1135 - Money Market 5,670,084.51
Total 1100 - Investments ' 5,670,084.51
1145 - JP Morgan Chase Bank (Phase Il Bond Proceeds) 15.89
1147 - Chase Sinking Fund (Sinking account in accordance with our bonds) 71.92
Total Checking/Savings 6,157,995.86
Projected Expenditures *
Misc construction projects 350,000.00
Bond Payment (Principal & Interest) 138,429.75
Operating Expenses 509,950.38
Capital Outlay 138,616.22
Total projected Expenditures * $ 1,136,996.35
Projected Cash Income *
Hotel/Motel Tax (Projected payments thru end of FY 1516 925,000.00
Burton Tax ' 250,000.00
Operating Revenue 121,193.63
Total Projected Cash Income * $ 1,296,193.63
TOTAL PROJECTED CASH AVAILABLE* $ 6,317,193.14

*Projections are through the end of FY 15-16

Prepared by Adrian Moreno



West Calcasieu Parish Community Center Authority

Event Receipt Totals
November 2015

ARENA:
Event - Rent Concessions Ancillaries  Other Totals
Sulphur High School Rodeo Club 4-D $175.00 . $200.50 $375.50
Silver Spurs Rodeo Club 4-D $175.00 $254.00 $429.00
Silver Spur Riders Club $427.50 $257.00 $1,425.00 $2,109.50
Little Britches Rodeo Club 4-D $175.00 $68.50 $243.50
Little Britches Rodeo Club - $750.00 $2,200.00 $2,637.50 $100.00 $5,687.50
Sulphur High School Rodeo Club $6,355.25 $6,355.25
$0.00
$0.00
$0.00
$1,702.50 $9,335.25 $4,062.50 $100.00 $15,200.25
Arena Practice Time __ $910.00
Events Center:
Event Rent Catering  Ancillaries  Other Totals
Gulf Coast Rollergirls $525.00 $1,085.00 $165.00 $1,775.00
Marlin Wedding $112.00 $112.00
Jr. BETA Deposit (11.17.15) $525.00 $5,590.00 $6,115.00
SHS BETA $7,644.50
John Guillbeaux Veteran's Program $137.50 $1,160.00 $1,297.50
Brad Broussard CD Release Deposit (12.19.15) $300.00 ; $300.00
Sulphur Armed Forces-Flea Market $770.00 o $770.00
Axiall Workshop $200.00 $1,270.00 $160.00 $1,630.00
Axiall Kaizen Contractor Cost Meetings $450.00 $918.50 $480.00 $1,848.50
Guillory-Authement Wedding $400.00 $874.00 $400.00 $120.00 $1,794.00
Colors for a Cause-Louisiana $210.00 $160.00 $370.00
Harvey's 100th B-Day $300.00 $1,148.00 $788.00 $385.00 $2,621.00
Versa Integrity Christmas Party $600.00 $75.00 $120.00 $795.00
Our Lady's School Benefit/Banquet $775.00 $2,971.00 $840.00 $4,586.00
First Choice Couriers Christmas Party $275.00 $275.00
ABC Training Center $600.00 $100.00 $750.00 $1,450.00
John Hardy 76th Birthday Dinner $150.00 $150.00
Justin & Anna's Reception Deposit (11.28.15) $275.00 $114.00 $389.00
Westlake Chemical Employment Law $750.00 $805.00 $500.00 $2,055.00
ISM Christmas Party Deposit (12.3.15) $400.00 $50.00 $75.00 $120.00 $645.00
Vincent Wedding $425.00 $600.00 $150.00 $1,175.00
Phillip 66 Pipeline Deposit (1.27.16) $300.00 $300.00
John Carter "MOV Reliability Seminar” $375.00 $375.00
Two Crafty Chicks Balance (4.14-17.15) $2,625.00 $2,625.00
Axiall "Train the Trainer" $1,100.00 $1,078.50 $400.00 $2,578.50
Cameron LNG Team Building $275.00 $460.00 $120.00 $855.00
West Cal Chamber Banquet $2,405.02 $2,405.02
Sulphur Band of Pride Banquet $770.00 $200.00 $970.00
Henry/Trahan Wedding Deposit (8.27.16) $600.00 $600.00
$13,687.50 $28,485.52 $5,273.00 $1,060.00 $40,861.52
Totals:
Arena Current Prior Year  Difference
Rent $1,702.50 $4,702.50| ($3,000.00)
Concessions $9,335.25 $9,237.50 $97.75
Ancillaries $4,062.50 $9,732.50| ($5,670.00)
Other $100.00 $1,755.00| ($1,655.00)
Arena Practice Time $910.00 $790.00 $0.00
$16,110.25 $26,217.50 ($10,227.25)
Events Center Current Prior Year  Difference
Rent $13,687.50 $15,847.50] ($2,160.00)
Concessions $28,485.52|  $13,741.81| $14,743.71
Ancillaries $5,273.00 $1,255.00] $4,018.00
Other $1,060.00 $75.00 $985.00
$48,506.02  $30,919.31 $17,586.71
Total Earned Income: $64,616.27  $57,136.81  $7,479.46

Prepared by Joyce Anderson



SOUTHWEST LOUISIANA

CONVERTION & VISITORS BUREAU

October 29, 2015 LAKE CHARLES | SULPHUR | WESTLAKE
DEQUINCY | VINTON | IOWA

Coy Vincent

West Calcasien Community Center Authority
2900 Ruth Street

Sulphur, LA 70665

Re: Southwest Louisiana Convention and Visitors Bureau Board Appointment
Dear Mr. Vincent:

Pursuant to Act 1329 of the 1999 Regular Session of the Louisiana Legislature, the Southwest
Louisiana Convention and Visitors Bureau is required to notify you that the West Calcasieu
Community Center Authority appointment for the position you are responsible for on the
Convention and Visitors Bureau Board will expire December 31, 2015. The position is currently
held by Gary Cooper.

The legislation states that the West Calcasieu Community Center Authority should make a direct
appointment from among three persons who are members of the organization to the Bureau prior
to December. The nominee selected will serve a three-year term commencing January 1, 2016
and ending December 31, 2018.

Upon review of the information, please contact me to discuss this process.

Sincerely,

1205 N. Lakeshore Drive, Lake Charles, LA 70601 | 337-436-9588 | fax 337-494-7952 | 800-456-SWLA | www.VisitLakeCharles.org



LAUREN C. COOPER

Lauren is a life-long resident of the City of DeQuincy. She is the motherofa
seven year old daughter, Layla Jolie, and is the daughter of Gary and Candace
Cooper.

She is a graduate of DeQuincy High School, attended Louisiana State
University and graduated from McNeese State University with a Bachelor Of
Science Degree in May, 1995.

Her work experience is primarily in the field of finance and banking having
worked in the casino industry and for two area banks. She is presently employed
at City Savings Bank in DeQuincy.

Lauren has been active in community service for many years. Since 2002,
she has been a member of the DeQuincy Federated Service League which
produces the annual Louisiana Railroad Days Festival in April on the grounds of
the DeQuincy Railroad Museum. She also represents City Savings Bank on the
DeQuincy Chamber of Commerce Board of Directors and has served as the
Chamber of Commerce President for the past three years.



LAUREN C. COOPER
107 Dogwood St.
DeQuincy, LA 70633
337- 802-4302
Leooper71@aol.com

EDUCATION MeNeese State Umvmxty, Lake Charles, LA
Bachelor of Science Degree (BS) — May 1995
Louisiana State University, Baton Rouge, LA
Attended 1989-1991 — Basic Studies

WORK EXPERIENCE

February 2006 — Present  Teller

April 2002~
February 2006

City Savings Bank ~ DeQuincy, LA

Provide superior and quality customer service; Promotes and maintain positive relations:
with all contacts, customers, and potential customers. Complies with all company
policies and procedures. Operates teller window to serve customers by Accepting
checking or saving deposits verifying cash and endorsements, identifying customer and
cashing checks, balancing cash daily, accepting loan pameﬂts {?mssvseiis bank
products at every opportunity. Follows tellers over / short policy. Makes a concentrated
effort to solve customer problems. Provides additional customer services including
Cashier Checks, Money Orders, Savings Bond, Traveler’s Cheques, Stop Payments and
Certificates of i@ﬁposm Works on the Past Due Report and Insurance Exception Report.
Maintain bank’s internal audit procedures such as Currency Transaction Reports, Logs,
and Responsible for all Credit card payments bank wide.

Vault Teller / He&é Teiler

Cameron State Bank (now Iberiabank) — DeQuincy, LA

Provide superior and quality customer service; Promotes and maintain positive relations
with all contacts, customers, and potential customers. Complies with: all company
policies and pmﬁ@di}rﬁsn Responsible for balancing and operating thé monetary flow in
the bank’s vault. Make sure the bank and ATM have suffic et money. Send and receive
monetary shipment fmng bank’s main vault. Responsible for the training and motivation
of all tellers. Performs as 2 team member in aliocating and coordinating the WQﬁcﬁﬁw of
all tellers. Operates teller window to serve customers by: Accepting checking or saving
deposits verifying cash and endorsements, identifying customer and cashing checks,
balancing cash daily, accepting loan payments. Cross-sells bank products at every
opportunity. Follows tellers over / short policy, Completes End of Month Reports ina
timely manner. Makes a concentrated effort to solve customer problems. Provides
additional customer services including Cashier Checks, Money Orders, Savings Bond,
Traveler’s Cheques, Stop Payiments and Certificates of Deposit. Maintain bank’s internal
audit procedures such as Currency Trangaction Reporis.



Maich 1996 -
April 2002

ORGANIZATIONS

Credit / Cage Supervisor

Isle of Capri Casine — Lake Charles, LA

Responsible for all check cashing and eredit activity during my shift. Responsible for the
receiving of new credit applications, reviewing, and approval for both credit and check
cashing lines. Able 1o read and understand credit, bank and gaming reports. Responsible
for the daily marker deposit. Make sure that patrons are served with great customer
service. Responsible for the training of credit clerks on credit policies and procedures,

«Camxmzmmg with clerks, making sure they are content while they perform their tasks.

Assisting Cage Managers and Supemm gs needed. Assist Casino Shift Managers and
Hosts with hosting duties, Maintain State’s Internal Controls. Responsible for (ﬁfmﬁ;«f’s
return and paid markers and checks. Maintained communication with Central Credit Inc,
in Las Vegas, NV,

Cage Administration Payroll Clerk

Isle of Capri Casino - Lake Charles, LA

Responsible for payroll of the Cage, Credit and Impress Departments. Performed general
office duties in Cage Administration. Assisted the Cage Managers. Responsible for the
upkeep of employee attendance records. Maintained employee’s petsonal files. Work
closely with the Human Resoutce Department with employee relations.

Administrative Assistant — Marine & Facility Operations

Isle of Capri Casino — Lake Charles, LA

Assisted Directors of Marine & Facilities. Assisted the marine, maintenance,
housekeeping, transportation, and valet managers. Processed fuel orders for the
riverboats. Kept correspondence with the State ?ahcﬁ: and US Coast Guard. Resgmasxb%e
for the payroll for Marine and Facilities Depts... Performed general i ffic
duties.

DeQuincy Federated Service League 2002 - Present; DeQuiney Chamber of Cominerce —

Board of Directors 2006-2011 and President; 2012-2015; Tsle of Capri -~ Empibyae
Recognition Committee (ERC) 1999-2001; American Society of Interior Designers —
{ASID) McNeese Student Chapter - Trea;stxren 19931995 - Travel Coordinator, 1992-
1993,



West Calcasieu Parish Community Center Authority

- Committee Members
2015

BOARD OF DIRECTORS:

Coy Vincent - Chairman

Meg Lovejoy - Vice Chairman

Greg Robertson - Secretary/Treasurer
Mike O’Quinn — Director

JC Cormier — Director

Dr. George Vincent - Director
Evelyn White — Director

EXECUTIVE COMMITTEE: |
1. Mr. Vincent- Chairman (member at large for all other committees)
2. Mrs. Lovejoy — Vice Chairman
3. Mr. Robertson — Secretary/Treasurer

FINANCE:
1. Mr. Robertson (Chairman)
2. Mrs. White
3. Dr. Vincent

HUMAN RESOURCES:
1. Mrs. Lovejoy
2. Mr. O’Quinn
3. Mr. Robertson

MULTI PURPOSE ARENA:
1. Dr. Vincent
2. Mrs. Lovejoy
3. Mr. Cormier

PHASE II EVENTS CENTER:
1. Mrs. White
2. Mr. O’Quinn
3. Mr. Cormier
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